
W 
elcome to our first Improvement and Innovation update –
a regular quick look at what’s happening across the region 
to create learning opportunities and shared enthusiasm.  

In the last 12 months the Improvement and Innovation Team have:   

 Customised 15 Templates to help you plan and document your 
initiatives 

 Hosted on site – the national Releasing Time to Care 
Improvement Day 

 Hosted on site at Transform and Sustain – Jonathon Gray –NZ 
Improvement vision  

Training provided: 

 Drive for Success - Improvement Methodology - Basic 
Management Course to 70 staff (including 20 Presbyterian 
support) 

 Improvement Fundamentals – supported Ko Awatea - 40 staff 

 Improvement for Leadership –supported Ko Awatea – 40 staff 

 E-Learning Module Programme – Enquiring Minds – 
introduction to improvement for new staff 

 Audit training – 30 staff 

 Improvement Basics for Allied Health staff 

If you want to share your work – even if you don’t think it’s quite up 
to CEO news or health awards - we want to know and so will others 
… if you have an idea …or if you want someone to come to your 
team to talk improvement work - email / contact me 
barbara.ryan@hbdhb.govt.nz  

Link to Strategic Vision 

Improvement & Innovation Team 

aim to support the strategic vision 

of the organisation by aligning 

improvement work with the 

strategic goals of the organisation 

and ensuring improvement work is 

measurable against those goals. 

From the desk of Barb Ryan 

What’s Up in April/May:  

April – Falls Awareness Month – Look out for ways you can be 

engaged in this national initiative.  

May 17 – Health Round Table – Understanding Data – See Gail at 

the Grand Round  

A day in the life of an IA... 

Improvement & Innovation in Practice 

 15 March 

 19 July 

 8 November 

Book via PAL$ 

Audit Workshop 

 30 May 

 5 September 

Book via PAL$ 

QI ONLINE LEARNING - get in to it! 

Enquiring Minds: 

https://koawatealearn.co.nz/login/index.php 

MoH Improving Together: 

http://learnonline.health.nz/course/category.php?id=87 

LEAN Thinking: 

http://learnonline.health.nz/course/category.php?id=57 
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